
Partnership for Philanthropic Planning 
Policy Title: Board Job Description 

 
The job of the Board is to establish the mission of the organization, to 
develop the Ends to accomplish the mission and to monitor the 
achievement of those Ends (see Appendix).  The Board’s specific 
responsibilities are unique to its fiduciary role and necessary for 
proper governance and management. 

 
Consequently, the responsibilities of the Board shall be to: 
 

1. Act as the link between the organization and its membership.   
 
2. Develop written governing policies which, at the broadest levels, 

address: 
 

A. ENDS:  Organizational products, impacts, benefits, 
outcomes (what good, for which people, at what cost?) 

 
B. Executive Limitations: Constraints on executive 

authority, which establish the prudence and ethics 
boundaries within which all executive activity and 
decisions must take place. 

 
C. Governance Process: Specification of how the Board 

conceives, carries out and monitors its own task. 
 

D. Board - President Relationship: How power is delegated 
and its proper use monitored. 

 
3. Assure the performance of the President/CEO in accordance with 

the policies in 2A and 2B. 
 

4. Solicit and steward voluntary contributions from councils and 
individual members. 

 



Appendix: Partnership for Philanthropic Planning      
Ends Policies (Revised 10/22/08) 
 
1. The Partnership for Philanthropic Planning is the voice of charitable gift 

and estate planning. PPP is recognized by charitable gift planners, financial 
and estate planning professionals, the media, legislators, regulators, 
fundraisers, nonprofit administrators, allied professional organizations, 
donors, and the public as the spokes-organization and standard setter for 
philanthropic planning.  

 
 The end is achieved when: PPP guidelines and standards are widely used 

by charitable gift planners and well respected by all key constituencies. PPP 
is the first place that charitable gift planners, financial and estate planning 
professionals, the media, legislators, regulators, fundraisers, nonprofit 
administrators, allied professional organizations, donors, and the public go for 
information on charitable gift planning. PPP is always consulted when 
legislation or regulation affecting charitable planning is considered. 

 

2.  Charitable gift planning is widely recognized as bringing value to 
charitable organizations and financial and estate planning practices. 
Charitable gift planning is recognized and respected by charitable gift 
planners, financial and estate planning professionals, the media, legislators, 
regulators, fundraisers, nonprofit administrators, allied professional 
organizations, donors, and the public as a professional expertise. The public 
recognizes the term “charitable gift planner.”  

 
 The end is achieved when: Charitable gift planners and donor advisors 

value each other as teammates in the charitable gift planning process. 
Charities include and value gift planners as a part of their development 
teams. Membership in PPP is recognized as evidence of commitment to gift 
planning professionalism. 

 

3.   Charitable gift planning is widely practiced. Americans at all income and 
asset levels engage in philanthropic planning. Every fundraiser and donor 
advisor has at least a basic familiarity with planned giving options and 
presents these options to all donors, prospects and clients. 

 
 The end is achieved when: The number of planned gift donors is equal to 

the number of people who support charity during their lifetime. Charitable 
organizations are able to measure a steady increase in the number of 
planned gifts committed and realized. All donor advisors ask clients about 
their philanthropic goals.  

 



4.   Charitable gift planners are well-trained and competent. Fundraisers and 
donor advisors plan charitable gifts competently and ethically. Donors have 
meaningful charitable giving experiences. 

 
 The end is achieved when: There is general agreement regarding the skills, 

knowledge and experience required for competence in charitable gift 
planning. Fundraisers and donor advisors have a wide variety of options for 
acquiring and maintaining skills, knowledge and experience. The number of 
public complaints about poorly structured gift plans or incompetent/unethical 
gift planners steadily decreases. 

 
5.   Local planned giving councils are vibrant, healthy and well-supported 

by PPP. PPP and its affiliated planned giving councils work together to 
forward the mission of the organization. PPP councils have a reputation for 
organizational excellence because of their leadership infrastructure, program 
quality and community involvement. 

 
 The end is achieved when: Both the number of planned giving councils and 

the number of council members is steadily increasing, and at least 75% of 
members belong to both a local council and PPP. Councils rate PPP services 
as essential to their leadership infrastructure, program quality and community 
outreach. All councils have strong participation by both nonprofit and for-profit 
gift planners. 
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