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Definition/ measures of success

What group(s) of
people do you what
to reach through a
collaboration or
partnership?

What
organization(s) best
represent this
group(s)? who else
are they already
involved with?

What person(s) in
your leadership or
membership have
ties to the target
organization and
could lead the
partnership/collabor
ation conversation?

What is the outcome
your council wants
from the partnership
or collaboration?

How will you evaluate and measure
success?







